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How do we get into this Situation?
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e Motive
e Opportunity
e Rationalization

Ill

We lose our moral “compass.”
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What is our “Compass?”
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e Ethics
— Standard of conduct
— Conscience
— What we do when no one is looking

— Core values
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Ethics Defined
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1. A system of moral principles

2. Rules of conduct recognized to a particular class of
actions or a particular group

3. Dealing with human conduct

i

——
——
—
'-—-
=
..
o —
—
)
-
| ——
———
—-
‘-:
-
- ——
R
e ——
o -
I o -e.

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING



So What Comes First?
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Ethical Challenges

or
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Seven of the Biggest Corporate Scandals —
Examples of Ethics Gone Wrong

Volkswagon - estimated losses $87 billion
Worldcom - $107 billion
Enron - S74 billion

Bernie Madoff - S20 billion

Libor/Barclays - S9 billion
Petrobras - S2 billion (so far)
Olympus - $1.7 billion




“But This will Never Happen to Me”-
Examples of Ethics Gone Wrong

e Church fraud - $250,000

e Scrap recycling - $1,000,000

e Former IRS agent - $11,000,000

e Farm elevator - $17,000




What are the Ethics at Your Organization?
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e How are they defined?
e How are they communicated?
e How often are they communicated?

e To whom are they communicated?
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Ethical Challenges at Agribusinesses 2014/2015
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Cash
Chemical rebates
Department allocations

Inventory

— Personal use

— Company use

— Over/short inventory amounts

Use of company assets
Grain payments
Check writing
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What are you Doing?
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e \What are you doing about ethics? What about
internal controls?

e How do you monitor your ethics? What about
internal controls?

Internal
Controls;
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What Should you be Doing?
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e \What resources are you investing into the ethics,
business practices, and internal control structure at
your organization?
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Code of Ethics and Business Conduct
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Statement of Core Values
e Company vision

e Principles
e Values

e Mission
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Other Elements
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Conflicts of interest

Gifts, gratuities, and business courtesies

Meals and entertainment
Use of company resources
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Example Business Conduct and Ethics Code -

Chevron

Table of Contents

A Message From John Watson

The Chevron Way

About the Business Conduct and Ethics Code ......ummimmmmiminenimnn 3

Our Role and Responsibility
Authority
Guidance
Compliance
Reporting Possible Violations
Non-Retaliation Policy

Our Employees
We Respect Diversity.
We Provide Equal Opportunity
Employee Compensation and Tenure
Controlled Substances and Drugs
Alcohol
Preventing Workplace Violence and Harassment

Human Rights
What Are Human Rights?
Our Commitment
Your Responsibility.

Company Records and Internal Controls
QOur Shared Responsibility
Internal Controls
Audits
Fraud.

Avoiding Conflicts of Interest
Avoid Accepting or Giving Gifts, Fees, Favors or Other Advantages.... 12
Insider Trading Is Prohibited 13
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Antibribery, International Trade and Antiboycott Laws ....cccrceriere. 15
Bribery Is Always Prohibited
Complying With International Trade Laws
Understanding Antiboycott Laws

Government Affairs and Political Involvement
Engaging in Lobbying Activities
Providing Gifts to U.S. Public Officials
Making Political Contributions
Engaging in Poliitical Activities on Our Own

Operational Excellence:
Safety, Health, Environment, Reliability and Efficiency......cuue.. .19

Antitrust/Competition Laws 21
Agreements and Contacts With Competifors. 21

Relationships With Customers and Suppliers. zl
Consequences of Violations 21

Data Privacy 23
Proper Use of Personal Data. 23

Protection of Information and Intellectual Property,
Proper Access and Use
Handling Sensitive or Proprietary information
Retaining or Discarding Company Records
Retrieving Information for Litigation Purposes.

Using Computer Systems and Other Technical Resources......
Using Email and the internet

Closing Note.
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Be a LEADER

e Set the tone at the top

- Appreciation _Stratesy. Humility
e Take responsibility o%pmltmentResponSIbmty"

e Train employees ‘”LeaderSh]p:’

. Honest Communication
e Communicate Values urposeDetermmatlon "°

. Principles
e Set attainable goals P

Make sure everyone understands
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What is the Worse Thing that you can Possibly
Do?
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Jeffrey A. Brandenburg, CPA, CFE
Managing Principal Agribusiness
Middleton, WI

jeff.brandenburg@claconnect.com
608-662-8667

CLA newsletter sign-up: www.claconnect.com/subscribe

FarmCPA blog sign-up: www.farmcpatoday.com
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