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Land Conservation Department

A good Nutrient Management plan begins with maps from the county’s Land
Conservation Department.  Maps are necessary to identify areas restricted for winter
goplications of manure and in order to comply with locd conservaion plans. Ealy
involvement from the Land Conservation Department also hepsin developing a rdationship
with the grower by providing added and continuing information that is vitd for growers to
know what is expected of them.

Soil Samples

Next it is essentid to have good and accurate soil samplesto work with over athreeto
four year time period. Soil samples can be used to separate fiel ds according to soil type and
for marking maps for easy reference. Soil sample results help define recommendations
regarding manure applications, fertility needs, and crop selection.

Manure Samples

Farms with cattle need to provide accurate head countsfor manure out-put, storageand
handling data Manure tests provide indgghts into use and volumes of coolant and/or wash
water, bedding materia and trapped nutrients such as phosphorous and nitrogen.

Implementation

A mgor part of implementing the Nutrient Management Plan is communication with the
grower and other agencies. Each person has different personalities and has ideas and
experiences to share to make the plan most effective. Sharing successes and failures is
important aswell assde by Sdeyield checks. For consstent and superior plan management
| have found that by combining Nutrient Management and Pest M anagement implementation
ishighly improved. Frequent farm checksand theregular communication greeatly reduceissues
dipping through the cracks and questions from the grower can be reviewed and answered
before actions are taken. With frequent vigits the grower is able to see and appreciate the
benefits of their management plan and are then likely to follow them more closdly.

For ease in implementation, it isnecessary for the plan to be easy to handleand must be
understood by both the grower and thefertilizer dedler. Multipleratesfor different fieldscan
be very confusing and combining somefieldsis often needed even though it may resultin some
reasonable over gpplication. Manure haulers also need to be apart of the communications
to apply planned ratesto fields. Keeping in step with busy farm schedulesto overseetiming
in actionsis very important. If the plan components are not implemented on atimely basis,
overdl| effectivenessis reduced. Often it is necessary for the consultant to take arole in
coordinating efforts between farm and service agencies.
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Rule Changes



Asaconaultant, it is essentid to be aware of and prepare for coming rule changes. An
openmind is needed to not only make changes within the Nutrient Management Plan but also
init' simplementation. Change takestime. Striving each year to improve each planistheway
to progress.



