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Are you Committed ?
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Todays Consumers Expects a quality safe animal food product

It is up to you to provide such a product

Manufacturing a Safe animal food takes a conscious effort on the part of 
everyone.

From formulating the product to taking the order then manufacturing and 
delivering that product. 

Its not enough just to do what is right you have to show that it has been done 
properly 

“Remember perception is reality”



Elements to manufacturing a Safe Animal Food.

Nutrition and Formulation

◦ Who takes the order  -- Ultimately it starts here

◦ Who oversees your formulations are they qualified

◦ Is someone trained in how to check drug levels and at-risk ingredients 

◦ Who evaluates the order for any special mixing / Flushing needs

◦ Developing animal food labels and making sure that they are correct/current.

◦ Do you know what your resources are for developing labels?
◦ Blue Bird Labels, AAFCO Animal feed labeling guide, 
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Elements to manufacturing a Safe Animal Food.

Nutrition and Formulation

◦ Seasonal formulation changes (addition of pesticides)

◦ Do you distribute or manufacture with medicated feeds ?

◦ What is your medicated feed resource ?

◦ Compendium, Medicatedfeed.com, Code of Federal Regulations, Blue Bird 
labels, Type A medicated article labels (available on sponsor's website), other

◦ Is someone trained on how to calculate the drug amounts allowed for a VFD

◦ Is your documentation easily accessible ?

◦ Is there a backup for this person ?
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Elements to manufacturing a Safe Animal Food.

Controlling Hazards from Entering your Plant (Environmental)

◦ Rodents – Is your program effective ?

◦ How do you control birds in your plant.  - Open Storage 

◦ Biological Hazards (disease)

◦ Junk – Garbage

◦ Receiving Pits – What’s in them – sweeping into them

◦ Ingredient receiving observation training
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Elements to manufacturing a Safe Animal Food.

Controlling Hazards from Entering your Plant (Environmental)

◦ Screens and/or Magnets for your receiving area

◦ Landscaping Weed control 

◦ Snow & Ice Removal – Runoff

◦ Pesticides and Chemicals
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Elements to manufacturing a Safe Animal Food.

Controlling Hazards from Entering your Plant (Internal) 

oCheck your lighting – Is it shatter resistant

oDo you have a plan put in place for broken glass

oCleaning Supplies – Dangerous Chemicals

oUnintentional contamination access points – old abandoned access points

oIs your PM program in place and being followed and documented?
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Elements to manufacturing a Safe Animal Food.

Controlling Hazards from Entering your Plant (Internal)

oHow often do you examine or clean mixers?

oAre there magnets in place to catch metal that may come loose in the manufacturing 
process and contaminate animal food?

oDo you have a plan in place to flush equipment after repair – Is that plan documented ?

oHow often do you conduct a cv test on your mixers? / is it for manufacturing or show?

oHave you tested flushing techniques -- are they adequate?

WISCONSIN AGRIBUSINESS CLASSIC - JANUARY 2018 8



Elements to manufacturing a Safe Animal Food.

Ingredients  - The very basis of a safe animal food

◦ Use of approved suppliers – Know your ingredients (sources)

◦ Know the bulk density of your ingredients and how that affects mixing times.

◦ Making sure that bins are labeled

◦ Making sure that Employee’s know what the ingredients are and what they do

◦ What are the “at risk” ingredients

◦ “At Risk” Ingredients - ones that need special handling or can cause serious 
health issues with humans and animals
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Elements to manufacturing a Safe Animal Food.

Ingredients  - The very basis of a safe animal food

◦ Make sure that bags /hand adds are properly labeled and safe from 
contamination/cross contamination

◦ Properly marked scoops for medicated / non-medicated or at-risk ingredients

◦ Do you manufacture products for further distribution ?

◦ Do you do any shelf life testing?

◦ Do you change formulation depending on time of year ?
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Elements to manufacturing a Safe Animal Food.

Employee Training

◦ SDS Sheets – Do your employees know how to read them 

◦ Do you do ingredient training with your employees

◦ Do you update your employees when a new product/process/supplier is 
introduced?

◦ Do you adequately update employees on new labels for like products but 
different suppliers. 

◦ What does the product look like?

◦ What is it supposed to look like ?
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Elements to manufacturing a Safe Animal Food.

Manufacturing processes

◦ How often do you look at your manufacturing process to evaluate more 
accurate safer ways to manufacture?

◦ Have you looked at different ways to sequence your ingredients to create a 
better mix?

◦ What is the end product supposed to look like versus actual appearance ?

◦ The evaluation of your formulas to premix some ingredients that are used on a 
regular basis, can cut down on the number of ingredients going into a mix. 
This will ultimately increase the accuracy of the mix.

◦ Increasing the accuracy can increase animal food safety !
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Elements to manufacturing a Safe Animal Food.

Delivery Equipment

◦ Do you have a sanitary transportation policy in place? 

◦ Who oversees vehicle compartments making sure they are ready to be loaded ?

◦ Are you sequencing and documenting truck compartments for cross 
contamination and medication/species/at risk ingredient issues?
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Elements to manufacturing a Safe Animal Food.

Lots to think about !

Some last thoughts !

Do you have a recall plan in place 

Its all about Responsibility and Accountability

There are many elements to manufacturing and delivering a Safe animal food 
product. 

We all need to work together to achieve this goal. 

Your customers are counting on this !
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Questions ?



Thank you!
Heather Bartley

Feed Specialist

Wisconsin Department of Agriculture, Trade and Consumer Protection

Direct: (608) 224-4539

heather.bartley@wisconsin.gov

Wayne Nighorn

Feed Manufacturing and FSMA Specialist

Agres Consulting LLC

Wayne@wiagribusiness.org

(920) 621-4944
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