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Items To Discuss

Current U.S. and World Balance Sheets.

Global Demand and Growth Longer Term.

Global Supplies and Changes Longer Term.

Is The Role Of The U.S. Commercial Elevator Changing?

Approved Premium Changes For The Corn And Bean CME Contract Fall ‘19.

What Is The Value of Space & Are You Getting Paid Enough For Your Services?



U.S. Government



SRW Balance Sheet: Getting Tighter



Year-To-Date U.S. SRW Wheat 

Exports by Destination

Source: Advance Trading, Inc.
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China Talk On Wanting To Buy U.S. SRW
Would Be a Huge Wildcard



Year-To-Date U.S. SRW Wheat 

Unshipped Sales by Destination

Source: Advance Trading, Inc.
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US Corn Balance Sheet



November’s USDA Report



US Corn Exports: Solid so far



US Corn Exports: Unshipped



FOB Corn Prices



Ethanol Margins: Not Good!
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US Soybean Balance Sheet: 



S.A. Bean Crop Getting Smaller
But Still Larger Than Last Year



Trade and Tariffs



Chinese YTD Crush Demand Declining

Demand Destruction
Ration Changes and ASF Helping To Reduce Demand.

Will This Be a Short Term or Long Term Impact?



African Swine Fever Cases in China
Updated through January 14, 2019

Distribution of Hogs In China.  Source:: Roberts et. al.
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US Soybean: Exports/Shipments



US Soybean: Exports/Unshipped



It’s Not Just Tariffs: Great US Crops

Last 5-Years
Above Trend 

Yields



Corn: +2.064 Bbu
Beans: +1.292 Bbu

Bean Supply Has Increased > Demand
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US Soybean Balance Sheet: Exports



World Map

Where Will Global
Supply and Demand 

Come From In The Future?
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As Income Grows Meat Consumption
Has Grown As Well
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World Wheat Imports:  Growth Potential
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Optimistic outlook for Brazil, Argentina and Ukraine due to 
economic reforms, available land and infrastructure development.
The U.S.: limited growth potential, efficient but aging infrastructure.
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The U.S. Is Becoming The Residual
Supplier of World Grains

Is That Good or Bad For The 
Commercial Elevator Industry?



CME increases PREMIUM CHARGE

Carry Changes To Start This Fall
For Corn and Beans

This Means That Fully Carry for Corn and Beans 
Can Increase By 36 Cents per Year.

This Should Allow Better Basis Performance And More 
Confidence That Cash And Futures Will Converge. 

Like We’ve Seen In SRW Since The VSR Started.



Is Your Location(s) Space Needs Adequate
How Do You Charge For Your Space? 

Do You Need Good Long Term Space Or
Temp Space For Big Crop/Cheap Basis Years?
Have You Calculated The Cost To Do Either?



Cost Of Space Breakdown

Cost $2.50 5.00% $3.00 5.00% $3.50 5.00%
Year Dep Interest Dep + Int Dep Interest Dep + Int Dep Interest Dep + Int

1 $0.17 $0.13 $0.29 $0.20 $0.15 $0.35 $0.23 $0.18 $0.41

2 $0.17 $0.12 $0.28 $0.20 $0.14 $0.34 $0.23 $0.16 $0.40

3 $0.17 $0.11 $0.28 $0.20 $0.13 $0.33 $0.23 $0.15 $0.39

4 $0.17 $0.10 $0.27 $0.20 $0.12 $0.32 $0.23 $0.14 $0.37

5 $0.17 $0.09 $0.26 $0.20 $0.11 $0.31 $0.23 $0.13 $0.36

6 $0.17 $0.08 $0.25 $0.20 $0.10 $0.30 $0.23 $0.12 $0.35

7 $0.17 $0.08 $0.24 $0.20 $0.09 $0.29 $0.23 $0.11 $0.34

8 $0.17 $0.07 $0.23 $0.20 $0.08 $0.28 $0.23 $0.09 $0.33

9 $0.17 $0.06 $0.23 $0.20 $0.07 $0.27 $0.23 $0.08 $0.32

10 $0.17 $0.05 $0.22 $0.20 $0.06 $0.26 $0.23 $0.07 $0.30

11 $0.17 $0.04 $0.21 $0.20 $0.05 $0.25 $0.23 $0.06 $0.29

12 $0.17 $0.03 $0.20 $0.20 $0.04 $0.24 $0.23 $0.05 $0.28

13 $0.17 $0.03 $0.19 $0.20 $0.03 $0.23 $0.23 $0.04 $0.27

14 $0.17 $0.02 $0.18 $0.20 $0.02 $0.22 $0.23 $0.02 $0.26

15 $0.17 $0.01 $0.18 $0.20 $0.01 $0.21 $0.23 $0.01 $0.25

Average $0.17 $0.07 $0.23 $0.20 $0.08 $0.28 $0.23 $0.09 $0.33



The U.S. Warehouse Industry

Current changes and conditions should allow 
A bright future for commercial elevators! 

This takes 
Time, Space and Money





Bread Standard

Wheat #2 HRW 12.50% 12.50% EU Standard White (East)

Argentina U.S. Ukraine Russia France Australia

Farm Cost $96 $212 $226 $164 $191 $228

Interior  Freight $123 $59 $52 $52 $22 $16

FOB Price $220 $271 $278 $216 $212 $244

Ocean Freight SSA $28 $38 $38 $38 $29 $13

Ocean Freight EAS $43 $46 $34 $34 $34 $11

C&F SSA $247 $308 $315 $254 $241 $257

C&F EAS $262 $316 $311 $250 $246 $255

Source:              USDA, International Grains Council, ABARE, Agritel, Industry Sources

Wheat: Low Cost Suppliers



Source: USDA, ATI

Estimated Delivered Corn Costs

Corn to Egypt Corn to Japan

U.S. Argentina Brazil Brazil U.S. Argentina Brazil Brazil

2008-2012 Heartland N Heartland MG/Goias Parana Ukraine Heartland N Heartland Mato Grosso Parana Ukraine

Cost of Production $147 $130 $150 $148 $152 $147 $130 $150 $148 $152

Inland Transport $39 $43 $102 $33 $76 $39 $43 $102 $33 $76

FOB Port $186 $173 $252 $181 $228 $186 $173 $252 $181 $228

Ocean Freight $34 $37 $37 $37 $18 $53 $61 $57 $57 $50

Landed Cost $220 $210 $289 $218 $246 $239 $234 $309 $238 $278
Source:  USDA; BA Grain Exchange; CONAB

Corn to Egypt Corn to Japan

U.S. Argentina Brazil Brazil U.S. Argentina Brazil Brazil

2016 E Heartland N Heartland MT/Goias Santarem/Sao Luis Ukraine Heartland N Heartland MT/Goias Santarem/Sao Luis Ukraine

Cost of Production $143 $56 $91 $138 $100 $143 $56 $91 $138 $100

Inland Transport $36 $34 $55 $40 $68 $36 $34 $55 $40 $68

FOB Port $179 $90 $146 $178 $168 $179 $90 $146 $178 $168

Ocean Freight $29 $29 $21 $27 $15 $44 $43 $34 $37 $41

Landed Cost $208 $119 $167 $205 $183 $223 $133 $179 $215 $209
Source:  USDA; ATI, Various Trade Sources



FOB Wheat Prices
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Import growth greatest in China (barley, sorghum) followed by MID;
NAF; EU; SEA. EAS trade declined as food consumption stabilizes 




